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business management, and
operations. The agreement is being
sponsored by Laura Mitchell, V.P
for IAP’s Professional and Technical
Services line of business. “We see
an increasing number of small
businesses with unique service
offerings,’ says Laura.“Through the
AIS-IAP relationship, we help our
protégé, AlS, develop large business
capabilities, while we benefit from
being able to augment our service
offering with AIS niche skills.

Looking ahead

Akima has been awarded more than 80
federal contracts since it was formed in
1995 and currently performs at more
than 50 contract locations. Over the
years, as Congress has refined laws
related to Alaska Native Corporations,
those changes have not come without
the controversy that accompanies any
set-aside contract. However, the fact
remains that ANC's, like other small
businesses, are awarded contracts
and keep them only if they perform
successfully. In Akima's case, success has
led to two 8(a) operating companies
graduating from the 8(a) program to
compete successfully in the full and
open contract arena, proof that the
program is working as the SBA intended.

“We know it comes down to the
customer service we provide each
day,"says Akima’s Bob Johnson."A
majority of our contracts result from
repeat business through existing
customers or referrals, a factor that's
critical to the success of any service
industry contractor!

As the relationship with Akima
Management Services and its five
operating companies moves forward,
a key area in which Akima would like
to grow is staff augmentation — one
of IAP’s proven strengths. In turn,

IAP will continue to benefit from the
ability to build capacity with a proven
small business partner. Hl

As a part of our strategic relationships, managers from IAP and the Akima family of companies often
meet to explore potential opportunities. One such meeting in the city of Calgary in Alberta, Canada

led to an unexpected visit from Canadian Prime Minister Stephen Harper. During a quiet dinner at

a local restaurant following a day of meetings, the Canadian leader overheard some of the group’s
conversation, surmised they were Americans and simply wanted to welcome them to Canada. Pictured
from left to right are: Neal Hagglund, IAP; David Warhol, IAP; Canadian Prime Minister Stephen Harper;
Laura Mitchell, IAP; Bob Johnson, Akima Intra-Data; and Ron Boutwell, IAP.

Insuring small business opportunities

Ken Lipowitz, IAPs
Associate General
Counsel and Director
of Risk Management
receives
congratulations
for a job well done
from Ed Hamm, IAP
Senior V.P, Corporate
Operations. Ken
worked out a key
insurance agreement
that makes it easier
and less costly for
IAP’s small business
partners to work with
us overseas. Since
1941, the Defense
Base Act (DBA)
has required U.S.
contractors working
outside this country to carry specialized insurance that protects their employees. The requirement
applies to small businesses as well, but can be cost prohibitive. “When small companies have very
few employees, it would be difficult for them to find an insurance broker and the paperwork would
be so extensive that it's not cost effective,” explains Ken. “"We've worked out a stand alone policy
through our DBA insurance provider that our small business partners can access.” The lower cost
alternative is a big plus for IAP's small business partners.
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Fort Meade Safety Milestone

The IAP base operations support team
at Fort Meade celebrated a major
safety milestone July 1, reaching four
years without a lost workday.

That's impressive considering IAP’s
147 employees operate various types
of heavy equipment and at times
must climb while maintaining roads
and grounds and supporting public
works functions at the U.S. Army
installation in Maryland.

"We're really proud of our team for
continuing to focus on staying safe.
They're committed to the Mission
Zero concept,’says Richard Taylor,
IAP's Project Manager at Fort Meade.

Former Installation Commander Col.
Kenneth McCreedy recognized the IAP
team for its outstanding safety record,
and IAP continues to cultivate a strong
relationship with base leadership.

Fort Meade, now headed by
Installation Commander Col. Daniel
Thompson, has the fourth largest
workforce among Army installations
in the continental United States with
about 40,000 military, civilian, and
contractor personnel.

Fort Meade project General Manager Richard Taylor gives former
Installation Commander Col. Kenneth McCreedy a recognition plaque
and safety coin for his support of IAP's safety efforts during his tenure.

“It's our goal to strike a balance
between quickly responding to our
customer’s requests and keeping
safety first, says Richard.

He and Safety Manager Dennis Trump
stress the importance of staying safe
off the job as well as on it.“Safety
doesn't take a holiday. The safety
concepts you use at work also work at
home,"says Dennis.

IAP CEO Mike Williams singled out
the Fort Meade achievement, calling
it,"a symbol of what's possible when
we look out for each other and also
ourselves. We've seen that some
recent safety lapses elsewhere come
down to that old problem of not
thinking first”

To avoid that mindset at Fort

Meade, safety training begins

when employees start work for the
company and continues on a daily
basis.“There's a safety moment at
every meeting for all our work groups,
whether it be roads and grounds at
5:30 a.m. or our office personnel at
8:30 a.m.,"adds Richard.

Other techniques used to encourage
safe work habits
include issuing
safety coins and
recognizing
employees with $50
rewards called “Nifty
Fifty"awards for an
outstanding act of
safety, identifying

a serious safety
concern, or finding

Former Installation Commander Col. Kenneth
McCreedy presents an Excellence in Safety Award
to IAP's Joe Brown on behalf of the IAP/Fort
Meade Recycling Center.

a significant solution to a safety issue.
Managers also host safety breakfasts
as morale boosters and encourage
entries in the corporate Continuous
Safety Improvement (CSI) program.

“We've had CSI prize winners for six of
the seven months we've entered, says
Dennis., who adds that one standout
CSlwas the suggestion by employee
David Matthew to use orange marker
stakes to call attention to fire hydrants
and other obstacles beside roads IAP
clears with snowplows during the
Maryland winters. Another by Thomas
Winter, a heavy equipment operator,
was to replace lift brackets on security
barriers to make moves safer.

“It's the safety commitment of
individual workers like these that has
allowed us to reach our new safety
milestone, Richard says. Hl

LIVING OUR VALUES
through Safety
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Focus keeps Kabul team safe

dll

Ingenuity on display: Detachment Commander Lt. Col. Tony Harper and Site Manager Gene Dillon stand
in front of a water tank that’s part of a system engineered by RMS as a way to provide chlorinated water for all
Team RMS personnel in Kabul. Without the system, employees would have had to walk across base to shower.

Working against incredible odds, the
IAP/Readiness Management Support
team in Kabul, Afghanistan has
avoided having either a recordable or
lost time incident for more than three
years. That's a perfect record totaling
more than 700,000 man-hours from
May 5, 2005, when operations began,
through this August.

AMITTED T LIVENG THE MISSI0
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A tradition at Kabul is to have new team

members sign the project’s Mission Zero safety
poster as a symbol of their personal commitment
to working safely.

Dodging Taliban rockets at the Kabul
International Airport and wearing
body armor when working at six
remote satellite communication
stations are all in a day’s work for the
group led by RMS Site Manager Gene
Dillon and Deputy Site Manager Bill
Cairns. Workers bunk down in bare-
bones 8-by-10 foot rooms.

“It takes a special kind of person to be
able to do their job and do it safely
here, says Gene. "Afghanistan isn't a
third world country, it’s a fourth world
country. This is a no-kidding war zone!

4

Through a U.S. Navy contract
supporting multiple U.S. Air Force
clients, the "Kabul Krew” provides en
route air traffic control of the entire
Afghan airspace and terminal control
at Kabul to both military and civilian
aviators. The group supports about
6,000 air traffic approach operations
a month at Kabul International and

21,000 en route operations a month
in Afghan airspace. Through August,
the RMS Team has supported over
625,000 operations without an air
traffic incident — another impressive
safety accomplishment for the Kabul
Krew!

"If you take a vacation to India, China,
or Southeast Asia, your flight over
Afghanistan will be controlled by RMS
team members,” Gene points out.

There's a 25 percent annual
employee turnover rate for the

Kabul project as workers fulfill their
year contract and move on to less
intense environments. And yet the
team, which includes 70 workers
subcontracted through Lockheed
Martin and Midwest ATC, has been
able to maintain an impressive safety
track record.

Gene and Bill sustain continuity by
being determined safety leaders. Bill
was honored for his safety efforts with
an IAP/RMS quarterly safety recognition
reward for the first quarter of 2008.

IAP team member Christo Lee uses the covered

stairway at the Kabul site, added as a CSl to help
avoid ice build up on stairs during the winter months.
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INn war zone

“Bill and I are constantly preaching
safety. Our safety focus is the first
thing we discuss with a new team
member, right after we welcome
them to Kabul. We're always looking
ahead to anticipate what might bite
us,’Gene says.“The biggest danger of
all is complacency. The moment you
become complacent is the moment
you're likely to get hurt!

RMS team members carry IAP's red “stop
work”cards, and are empowered and
encouraged to halt any work process if
they observe a safety violation.

"We all, Lockheed Martin, Midwest
ATC, and RMS, pull together to remind
each other to do things the right way,
not to take the smallest chance,

Bill says. Wl

Always thinking safety: Lt. Col. Tony Harper, the
Detachment Commander of the Air Force 455th EOG/
OL-Ain Kabul and IAP Deputy Site Manager Bill Cairns
hold cable guards that have been installed to minimize
the tripping hazard from cables around camp. The
special guards also protect the cables from being run
over by vehicles.

Systematic approach generates meaningful CSls

Rather than relying solely upon
individual sparks of inspiration

to generate ideas for IAP's
Continuous Safety Improvement
(CSI) program the Kabul team has
taken a systematic approach for
generating a full complement

of safety suggestions. The team's
methods offer food for thought
for other IAP teams who continue
to seek ways to create a safer
environment.

In early 2007, team leaders Gene
Dillon, Site Manager, and Bill
Cairns, Deputy Site Manager,
began seeking hard data to help
determine the root causes for
safety hazards on the project.
They used data from worker-
generated Hazard Observation
Cards and later from Safety
Observation Cards and Hazard
Action Cards as a way to identify
accidents just waiting to happen.

“The statistics for our analysis
weren't complex, but the
statistics did help us gain insight
into our problem areas and
prioritize them for action,’ says
Gene, who's used the systematic
approach to determine problems

and solutions for issues ranging
from safety to customer service to
manufacturing improvements since
beginning his engineering career.

After safety hazards were quantified,
team members met to discuss the
problems and potential solutions.
They relied on accepted statistical
tools as well, including the Pareto
analysis to summarize and rank

126 issues identified by Hazard
Observation Cards, the Ishikawa
Diagram to identify the problems'root
causes, and the Eight M's to generate
ideas to resolve the problems — a
process that allowed the Kabul Krew
members to have ownership and a
stake in the solutions. A critical part
of the process was timely follow-up
to ensure the solutions permanently
solved the problems. “The people on
the front line are the ones in the best
position to offer insights into safety
problems and solutions. We had some
great brainstorming sessions,’ Bill says.

Using the 126 cards, the team has
identified and resolved safety hazards,
including substandard electrical
wiring, failing lights, vehicle issues,
generator fuel problems, potholes,

unsafe parking practices, and
dangerous snow and ice build up.

“We're a bit like Denver. The Kabul
International Airport is at 5,800-

feet elevation and surrounded by
mountains,’Gene says. “The winters
are cruel hereThat concern led to
building stairway covers to decrease
ice hazards, obtaining Ice Melt from
the U.S. Army, and implementing
rigorous, scheduled vehicle checks.

“Many of the safety hazards required
management action. Bill and | had
to follow through with materials
and equipment needed to solve the
problems,’Gene says.

Gene applauds his Program Manager
Jim “Mitch” Mitchell, the RMS Task
Order Manger for Air Traffic Control
contracts, for providing the project
with needed safety equipment

and materials to fulfill CSls.“When

we discover a legitimate need for
improvement to keep our people
safe, he helps get us what we need no
matter what it takes," Gene says.

For more information on the Kabul
team’s systematic approach to
generating meaningful CSls, contact
Gene Dillon at Gene.Dillon@iapws.com
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CEO visits west coast projects

The Fort Irwin Installation Support Project (FISP) highlighted its capabilities during a visit from
IAPS senior management team this summer. Pictured from left to right are Dave Toops, IAP V.P,
Facility Management Operations, Army/Air Force; Fort Irwin General Manager Rick Nohmer;
IAP Chief Executive Officer Mike Williams; and Kevin Maune, Public Works Manager at FISP

Highlights of the visit included touring mock Iraqi villages used for Military Operational Urban
Training, as well as sharing lunch with all IAP employees who have submitted a Continuous

Safety Improvement (CS).

National safety awards

IAP's safety efforts were honored

with a pair of awards at the National
Safety Council's recent annual awards
banquet. The company earned the
Operational Excellence Achievement
Award, which is presented to those
companies with a lost workday case
rate in the top echelon of their industry.
IAP earned the award for the 2007
calendar year when we achieved our
lowest lost workday case rate ever, 0.19
lost workday cases per 100 employees.

The Fort Dix project was also awarded
the prestigious “Million Work Hours
Award."The New Jersey project team
worked T million employee hours
from 2004 to 2007 without any
occupational injury involving days
away from work.

This year's National Safety Council
awards were presented on Sept. 23

in Anaheim, Calf. In attendance were
Jeff Treffinger, Global Director ES&H,
plus representatives from many of our
west coast projects, including Deane
Mills and Rick Nohmer from Fort Irwin,

TC Williams
and Diane
Baker from
March ARB,
and Ron White
with NASA Ames.

“For IAP to be recognized by

the country’s premier safety
organization is awesome. These
awards reflect the dedication

and effort that our employees
put into working safely every
day, says Jeff.“This reinforces our
Mission Zero commitment and is
a significant step on our journey
to world-class safety. Plus, it was
great to have IAP recognized with
some highly regarded companies
including GE, Fluor, Parsons, and
General Motors!

Founded in 1913 and chartered
by the US. Congress in 1953, the
non-profit National Safety Council
promotes safety in the workplace,
in transportation, and in homes
and communities. ll

Deane Mills, IAPS ES&H

= Manager at Fort Irwin,
received an IAP CEO and
President Safety Award
during the executive
team visit. The award is
designed to recognize
employees as company
“Safety Ambassadors”
who truly exemplify IAP's
commitment to safety
excellence. In addition to
helping steer the safety
efforts at Fort Irwin, this
June Deane assisted the
Facilities Management
Project at Walter Reed
Army Medical Center with
its safety program.
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An Old Glory 9/11 Tribute: On September 11,2008,
the IAP/RMS led Air Traffic Management team
hoisted the American flag above the mobile air
traffic control tower it operates at Kandahar Air
Base, Afghanistan. Subcontractor Midwest Air
Traffic Control Service, Inc. helped

build the tower, which

sits atop large

containers.

THE LEADING

We want to share your success
stories in future printed and
online company publications.
Send any ideas and comments to
arlenej.mellinger@iapws.com

or call the Communications
office at 321-784-7147.



